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CIRQUE DU SOLEIL – “THE BLUE OCEAN THEORY”:  
DIRECTIONS FOR DEVELOPING A CIRCUS PRODUCT

The purpose of the article is to define and analyze in the context of circology, a unique feature in the World Circus 
Art, namely Cirque du Soleil, its doctrine and concept about the idea of the “Blue Ocean” in the context of producing 
the circus industry. The relevance of the article lies in the fact that there are virtually no specific studies on this issue and 
topic. In contemporary circology and domestic art criticism today there are no serious and deep scientific works. 

The contemporary Cirque du Soleil is a unique circus structure of its kind, among other circus structures and 
companies: the International Circus Festival of Monte Carlo, Monaco under the patronage of the Princely Grimaldi 
family, dynastic circuses – Krone in Munich, Germany; Knie in Zurich, Switzerland; Ronkalli traveling circus Germany, 
as well as circus and performance show programs at the Friedrich Stadt Palace in Berlin, Germany; Capital Circus of 
Budapest “Fővárosi Nagycirkusz”, Hungary. It is important to note that Cirque du Soleil is essentially a circus without the 
use of animals, as well as its circus programs and shows, which are held in different countries around the world and have 
a very large theatrical and acting component. Cirque du Soleil is based in Montreal, Canada. Uniqueness and novelty lies 
in identifying specific features and innovations in modern circus art in the context of its production and demonstration. 

“Blue Ocean” as the main concept, idea and theory of the uniqueness of Cirque du Soleil circus products without 
animals and great theatricality, as well as assembly line preparation at the factory level for the production of circus 
shows for different countries at the same time. Since an integral part of the activity of any producer is the commercial 
component, the final result of this activity is making a profit. In the circus field in particular, profit models can be very 
roughly divided into two. The American model is based on the producer making a profit by selling rights and obtaining 
good results from touring activities and stationary shows in places of demand (for example, in Las Vegas). this is a classic 
market model in which profit arises if the total costs of production and promotion of the project are less than the total 
revenues from rentals and all markets. This model is typical of the Canadian Cirque du Soleil.
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ЦИРК ДЮ СОЛЕЙ – ТЕОРІЯ «БЛАКИТНОГО ОКЕАНУ»:  
НАПРЯМКИ РОЗРОБКИ ЦИРКОВОГО ПРОДУКТУ

Мета статті полягає у визначенні та циркологічному аналізі, унікальної особливості у світовому цирковому 
мистецтві, а саме Цирку дю Солей, його концепції про ідею «Блакитного океану» у контексті продюсування 
циркової індустрії. Актуальність статті полягає в тому, що конкретних досліджень із цієї проблематики та 
теми фактично відсутня. У сучасній циркології та вітчизняній арт-критиці сьогодні не представлено серйозних 
та глибоких наукових праць. 

Сучасний Цирк дю Солей є унікальною цирковою структурою у своєму роді, серед інших циркових структур 
та компаній: Міжнародний Цирковий Фестиваль Монте-Карло (Монако) під патронатом Княжої родини 
Грімальді, династичні цирки – Кроне у Мюнхені (Німеччина); Кні в Цюріху (Швейцарія); Пересувний цирк 
Ронкаллі (Німеччина), а також програми циркового та перформативного шоу Фрідріх Штадт Палац у Берліні 
(Німеччина); Столичний цирк Будапешта «Fővárosi Nagycirkusz» (Угорщина). Важливо відзначити, що Цирк 
дю Солей є по суті цирком без використання тварин, а також його циркові програми та шоу, які проводяться 
в різних станах світу і мають дуже велику театралізацію та акторську складову частину. Цирк дю Солей 
базується у Монреалі (Канада). Унікальність і новизна полягає у виявленні специфічної особливості та новації у 
сучасному цирковому мистецтві в контексті його продюсування та демонстрації. 
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«Блакитний океан» як основна концепція, ідея та теорія унікальності Цирк дю Солей циркової продукції 
без тварин та великої театралізації, а також конвеєрна підготовка на рівні фабрики з виробництва циркових 
шоу для різних країн одночасно. Оскільки невід’ємною складовою діяльності будь-якого продюсера є комерційна 
складова, кінцевий результат цієї діяльності полягає у отриманні прибутку. Зокрема, в цирковій області моделі 
прибутку можна приблизно розділити на дві. Американська модель заснована на отриманні прибутку продюсером 
при продажі прав та отриманні хороших результатів з гастрольної діяльності та стаціонарним шоу у місцях 
скупчення попиту (наприклад у Лас-Вегасі), це класична ринкова модель, за якої прибуток виникає, якщо сукупні 
витрати на виробництво та просування проекту менше сукупних доходів від прокату та всіх ринків. Така модель 
властива канадському цирку Цирк дю Солей.

Ключові слова: циркове мистецтво, циркові жанри, циркове продюсування, циркова театралізація, циркологія.

Formulation of the problem. The relevance of 
the problem in the article will be revealed through 
research in the context of circology, an art science 
about the theory, history and practice of circus art by 
genre. The problem is that, unfortunately, today the 
issue of the existence and productivity of circus art in 
Ukraine does not have specific functioning, no clear 
state policy for the development of circus art. Today, 
circus structures, from state circuses to amateur circus 
studios, have very different and non-systematic policies 
for the development of circus art and, in particular, the 
production of circus performances. At its core, circus 
production, management and directing, since these 
components go together because such specificity in 
circus art, unlike other types of artistic culture and art.

Research Analysis. Scientific research on this 
topic is not presented in full. In general, they relate 
to the history of circus, methods of teaching specific 
circus genres. There are also some studies on cir-
cus directing. However, all of them do not provide 
a complete picture of this problem. The problems 
of circus criticism, the history of circus genres and 
teaching, as well as issues of circology are associated 
with researchers – (Альбрехт Ернст, 2006), (Львова 
Іннеса, 2020), (Орел Дмитро, 2019; 2022), (Рома-
ненкова Юлія, 2020), (Шариков Денис, 2023), 
(Шевченко Людмила, 2023). Separate studies with 
the theory of show business, management and produc-
tion of a creative product today, without an emphasis 
on circus art and Cirque du Soleil, are associated with 
(Поплавський Михайло, 2001). 

The purpose of the article is to define and analyze 
in the context of circology, a unique feature in the 
World Circus Art, namely Cirque du Soleil, its doc-
trine and concept about the idea of the “Blue Ocean” 
in the context of producing the circus industry.

Narration of the main material. Cirque du Soleil 
differs from other circus companies and performance 
shows in that the program does not use animals. Also, 
all numbers are parts of the plot, and circus genres: 
vaulting and power acrobatics; aerial gymnastics on 
various circus apparatus; juggling with hula hoops, 
clubs, diabolos; eccentric clownery, carefully selected 
for each circus show (Orel, 2019, p. 139).

Circus performers perfectly perform both circus 
technical and complex tricks in a specific genre of 
acrobatics, aerial gymnastics, balance, juggling, pan-
tomime and clowning, and have an excellent com-
mand of ballet knowledge and dance technique, both 
classical and modern, jazz and street dance. It is also 
important to note the high and professional acting of 
the artists. They accurately fulfill the task set by the 
director using theatrical acting techniques (Cirque du 
Soleil).

The first difference that is noticeable between the 
performative show and the theatrical circus show 
Cirque du Soleil is the costumes and artistic design of 
the circus program. True, all circus companies have 
colorful costumes and careful makeup, but at Cirque 
du Soleil the costumes are very bright, well made, 
expressive and sophisticated. They meet the clear 
theme of a performative show and a circus theatrical 
program, are carefully thought out and created from 
expensive and high-quality materials. The circus has 
a diverse workforce as it employs people from many 
parts of the world (The Three-ring Circus of Aca-
demia, veb.).

What makes Cirque du Soleil unique? In essence, 
this is a large circus factory for training and produc-
tion of circus theatrical performances, programs and 
shows, which is a high-quality product in the field 
of cultural arts and leisure. It is important to men-
tion the creation and principles of work, as well as 
the formation of Cirque du Soleil. Also, clarify and 
highlight the peculiarities of producing and the role 
of the producer in this context, which is the theory 
and concept of the “Blue Ocean” of Cirque du Soleil 
(Львова, 2020, с. 257).

The general functional tasks of a producer are to 
make a decision to create a certain product, the need 
to bring together money, a creative team, a techni-
cal team, and production capacity. Along with this, as 
world practice shows, the functionality of each spe-
cific art producer is influenced by differences deter-
mined by the country where the producer works, the 
industry of his specialization, etc. These differences 
will determine the focus and skills of a particular pro-
ducer, as well as his working methods. Since the com-
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mercial component is an integral part of the activity 
of any producer, the final result of this activity is 
making a profit. In the circus industry in particular, 
profit models can be very roughly divided into two 
(Cirque du Soleil, veb.).

The American model is based on the producer 
making a profit when selling rights and obtaining 
good results from touring activities and station-
ary shows in places where demand accumulates 
(for example, in Las Vegas). This is a classic mar-
ket model, in which profit arises if the total costs of 
production and promotion of the project are less than 
the total revenues from rentals and all markets. This 
model is typical of the Canadian Cirque du Soleil 
(Albrecht, 2006, p. 114).

Cirque du Soleil begins its history in 1982. Then 
two almost unknown street performers Guy Galiberte 
and Daniel Gauthier decided to create their own small 
group of young street performers and call it “The 
High Heels club”. And at the same time they decided 
to organize a small screening festival for spectators 
(Шевченко, 2023, с. 48). This happened in Quebec, 
and then no one could have thought that this event 
would have such an impact on the development of 
the circus industry. But the real and only creator, 
thanks to whom it all began, Guy Galiberte, it was he 
who throughout his life fantasized about something 
great, about something that the whole world would 
talk about. The years passed, and the development of 
the project went along with them. Currently, its base 
has moved to Montreal (Canada), where the main 
founder of Cirque du Soleil is from (Романенкова, 
2020, с. 70).

In 1984, everything came to the creation of Cirque 
du Soleil, the name of which, translated from French, 
means “Circus of the Sun”. The main philosophy and 
goal of which is primarily the creativity and modern 
innovation of a circus without animals with a great 
theatrical feature, to rethink, to feel the entertainment 
landscape and to captivate the entire world audience 
(Orel, 2019, p. 136).

The success story of Cirque du Soleil is studied 
in business schools in courses on the Blue Ocean 
strategy (“Blue Ocean” as a metaphor for a new, free 
niche in the market as opposed to a market with an 
already created competitive environment – the “Red 
Ocean”) (Львова, 2020, с. 259). In the 1990s. Guy 
Galiberte began to invite theater and film directors 
and professional choreographers from World Bal-
let companies to collaborate with Cirque du Soleil, 
who had no experience working with the circus, but 
created an interesting mix and product of the entire 
circus show and program. This approach helped to 
attract a more mature (compared to the traditional cir-

cus) and, accordingly, solvent audience. In less than 
20 years, Cirque du Soleil managed to reach the level 
of financial income that Ringling Bros and Barnum & 
Bailey Circus (an American circus founded in 1919; 
owned by Feld Entertainment) achieved (Романен-
кова, 2020, с. 71).

It is important to note that current profit models 
in the circus industry are based on making a profit 
by selling a circus act and getting good results with 
touring activities and stationary shows in places 
of high demand. This is a classic market model, in 
which profit arises if the total costs of production and 
promotion of the project are less than the total rev-
enues from rentals and all markets. Guy Galiberte at 
the Canadian Cirque du Soleil managed not only to 
once again attract interest in acrobatic and theatrical 
performances, but essentially “reinvented the circus”, 
abandoning acts with animals and a traditional enter-
tainer (Orel, 2019, p. 138).

The basis of the production activity of a circus 
producer and director is staging a performance in the 
arena, arenas, as well as a show program, a high-qual-
ity spectacle. Staged circus directing is the creative 
process of creating a performance (Про гастрольні 
заходи в Україні, veb.). To create a circus show, to 
stage a performance, it means to give stage life to a 
work of art, a script, to make its text sound, to turn 
the author’s remarks into real plots, specific circum-
stances, and invented characters into living, con-
cretely acting people. Directing is the ability to reveal 
the content of a script through a system of artistic 
images (Cirque du Soleil, veb.). This is the art of cre-
ating a performance of a complete work, unique in 
concept and artistic solution. The creation of services 
in the field of circus show business can be consid-
ered in two aspects: creative and organizational. At 
the same time, spectacles are disseminated both with 
the help of organizations directly intended to display 
spectacles, and through various means of disseminat-
ing information (Львова, 2020, с. 259).

The main tasks of circus show business in the 
entrepreneurship system: commercial nature of the 
activity; meeting the population’s need for entertain-
ment; the entertainment value of the performance and 
its focus on the mass audience.

The focus of a market producer is the search for 
an exceptional story, high-quality and bright profes-
sional performers of a certain genre and production 
directors, artists and designers, professionals in spe-
cial innovative lighting effects, videos that can maxi-
mize the potential of an idea (Draft Law). These rules 
are well understood in the USA, Canada, Japan and 
Western European countries in any market-oriented 
industry, so if the producer has made a good package 
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that includes a script and cast, then this is the maxi-
mum chance of getting financing (Про гастрольні 
заходи в Україні, veb.).

Conclusions. Thus, to summarize, we can state 
that:

Today, Cirque du Soleil is a successful commer-
cial enterprise producing circus products, namely the 
demonstration and presentation of creative projects – 
circus theatrical performances without animals, show 

programs in different countries of the world, having 
its own branches. Also high quality performers of 
different circus genres, unique and creative direc-
tion and artistic design (costume design and scenery, 
makeup for performers). Attracting bright and highly 
professional workers from different parts of the 
world, which is a unique creation of a circus product 
for which there is high demand among spectators of 
different audiences in different countries.
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