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YHPABJIIHCBKA KOMIIETEHTHICTb KEPIBHUKA
3ATAJIBHOOCBITHBOI'O HABYAJIBHOTI'O 3AKJIAZ1Y

YV emammi posensidacmovca numanns enobanvuux 3mirn, Kompi 6i06y6alOmvcs 8 cucmemi 0ceimu ma
BUCYBAIOMY HOBI BUMO2U 00 YNPAGTIHHS 32ATbHOOCEIMHIM HAGYATLHUM 3AKAAOOM, WO 8 CE010 Uepey Cnpu-
yunsic nompedy y gopmysanni Ho8oeo pieHs yNpasincbKoi KoMnemeHyii KepieHuKa 3a2aibHo0C8ImHbO20
HABYaAILHO020 3aKAady. JJacmbes wupoKe GU3HAYEHHS MAKUM NOHAMMAM AK KYNPAGTIHCOKA KYIbIMypa»,
KKOMREMEeHMHICMbY, <NPoecilina KOMNeMeHMHICIMb» Ma KYNPAasiiHCbKa Kealiikayis». Busnauaiompcs
201106H1 IHOUBIOYanbl, 0COOUCICHT T CYO’ EKMUBHO-OIATLHICHI IKOCMI, WO OAIOMb MOACIUBICHbL HA BUCO-
KoMy pieni eupiutyeamu munogi oisi ynpaesnincokoi OisibHocmi 3a60anHsl, il pO32IAOAI0MbCSL AK CYMHICHA
Xapaxmepucmuxa Kepignuxa 0y0b-s1koi 1anKu Ynpaguinis. 3a3naiacmvcs, wo Migc NOHAMmamMu <Komne-
MEHMHICMbY, KNPOGECiina KOMREMEHMHICMbY, KYNPAGIIHCLKA KOMAEMEHMHICIMbY | KYNPAGIIHCHKA K6d-
nigikayiay icnye 00’ cKMuHa 3aneACHiCnb, Wo Gi000PaANCAE IX 63AEMO36’ 30K SK CUCEMO YIMBOPIOIOUUX
eneMenmie YnpaguincbKoi KyIbmypu KepigHUKa 3a2aibHOOCEIMHbO20 HABYANbHO20 3aKAa0y. J]0600umbvcs,
WO YNpAasincoKa KyIbmypa KepiGHUKA NPSMUM YUHOM 3ANedCumd 6i0 1020 YnpasuincoKol keanigixayii,
Oe Keanihikayisi po3ensioacmocsi K OOCASHEHHS. HANLJICHO20 PIeHsL npogheciiinoi (ynpasnincokoi) komne-
menmuocmi, moomo pieHs 3HaHb, YMIilb, HAGUHOK, NPOGECIIHO ZHAUYWUX AKOCMEl, 3a2aTbHOI KYIbnypu
11 MOMUBAYIIHOI.

Kniouosi cnosa: konnemenmmuicmo, ynpagnincoxa (npogpeciiina) Komnemenmnicme, ynpasiincbKa Kéd-
nigpikayis, npogecionanizm, KepigHuK, YNPAsIiHCbKA KyIbmypd.
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THE MANAGERIAL COMPETENCY OF THE HEAD (PRINCIPAL)
OF THE SECONDARY EDUCATION ESTABLISHMENT

The article looks into the issue of the global changes taking place in the educational system and put-
ting forward the new demands for the management of the secondary education establishment causing the
necessity to form the new level of the managerial competency at such educational institutions.Therefore
the article studies the previous theoretical experience of the national and foreign scientists, elaborates on
the changes of the outdated concept of the social management and focuses on insufficient educational level
of the management specialists. The study defines such notions as «managerial culture», «competency»,
«professional competency» and «managerial qualification». The main individual, personal and subjective
features required in solving the typical tasks at the high level are described and considered as the essential
characteristics of the manager of any level. It is assumed that the main criteria of the managerial compe-
tency formedness could be the professional and individual self-development of the head (principal). Taking
into account the modern scientific findings the managerial competency of the head (principal) of the second-
ary education establishment is considered as the integral ability of the individual to build up gradually the
professional growth by complicating the tasks and increasing the level of the achievements. The head (prin-
cipal) of the school has to have the new way of thinking connected with penetrating into the managerial ac-
tivities of the heads of the educational institutions. The article determines that the notions of «competency»,
«professional competency», «managerial competency» and «managerial qualification» have the objective
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dependence which depicts their interrelation in the strategic elements of the managerial culture of the head
(principal) of the secondary education establishment. Thus, we can conclude that the managerial culture of
the head (principal) directly depends on one’s managerial qualifications where qualification is viewed as
the achievement of the appropriate level of the professional competency particularly the level of knowledge,
skills, professional characteristics, general culture and motivation.

Key words: competency, managerial (professional) competency, managerial qualification, profession-
alism, head (principal), managerial culture.
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YHPABJIEHYECKAA KOMIIETEHTHOCTb PYKOBOJIUTEJIA
OBIIEOBPA3OBATEJIBHOI'O YUYEBHOI'O 3ABEJIEHUSA

B cmamve paccmampusaemcs 80npoc 2106AIbHBIX UMEHEHUll, KOMOpble NPOUCXO0SM 8 Cucmeme
00pazo8anusi U 6blOBULAIOM HOBble MPeDOBAHUS K VAPABILEHUIO 00Weo0pa308ameibHbIM YYeOHbIM 3d-
8edeHUeM, 8 CBOI0 0uepedsb BbI3blBACM NOMPEOHOCMb 8 YOPMUPOBAHUU HOBO2O YPOBHS YNPABIEHUECKOU
KoMnemeHyuu pykogooumens 0oueoopazoeamenvHoco yueoHo2o 3asedenus. Jlaemcs wupoxoe onpeo-
enenue maKum NOHAMUAM KaK KYNpaeieHyeckas Kyibhypa», <KOMRemeHmHoCcno», <npopeccuonaibhas
KOMREMeHMHOCIbY» U KYRPAagieniecKkas keanugurayus». Ommeuaemcs, 4mo Mexucoy nOHAmusmMu «KKomne-
MEHMHOCIBY, KNPOPECCUOHANLHASL KOMAEMEHMHOCIBY, KYNPAGILEHUCCKAS, KOMNEMEHNMHOCIbY U KYNpas-
JIEHYeCKAs! KBAUDURAYUS» CYUecmeyem 00beKmusHAs 3a8UCUMOCHb, OMPAICAIOUAS UX B3AUMOCES3b KAK
cucmema o6pazyiouux eMeHMo8 YNpasieHueckoll KyIbmypsl pyKogooumens 0oweoopasoeameibHo20
YuebHo2o 3a6edenus. Jlenaemcs 661600, MO YAPAGIEHUECKAS KYIbMYpPd PYKOBOOUMEIs NPAMbIM 00pA3om
3a6UCUM OM €20 YNPABIEHUECKOU KEAIUMUKAYUU, 20€ KEANUPUKAYUS PACCMAMPUBAEMCI KAK OOCMUNCEHUE
Haonedxcauje2o yposHs npopeccuonanbHou (YApasienueckoi) KOMNemeHmHOCIU, Mo eCib YPOGHS. 3HAHUIL,
VMEHUl, HABLIKOB, NPOPECCUOHANLHO SHAYUMBIX KAUeCms, 00uyetl KyIbnypbl U MOMUBAYUOHHOL.

Kntouesvie cnosa: xovnemenmuocmo, ynpaenenueckas (NpogheccuoHaibHas) KOMNEemeHmHOCMb,
VRpasneHueckas Keanuukayis, npogheccuoHaiusm, pyKoooumeib, YApAeIeHuecKkas Kyibmypad.

Jum. 16.

IocranoBka mpo6aemu. [T106anbHI 3MiHH, IO BiIOYBAIOTHCS B CHCTEMI BHIIIOT OCBITH Ta
B CHCTEMi 3arajibHOI CepeJHBOI CHCTeMH YKpaiHM BHMaraloTh HOBHX BHMOT 10 YIPaBIIiHHS
3araJlbHOOCBITHIM JepkaBHUM 3aKuiagoM (3H3), siki, y cBOIO 4epry, HoTpebyroTh BUCOKOI Cop-
MOBAHOCTI yIpaBIliHChKOI (TpodeciiiHoi) KoMITIETEHIIiT KepiBHUKA.

CyTHICTh IIUX BUMOT PO3KPUBAETHCS B HOPMATHBHUX JOKYMEHTAX 3arajibHOJEPIKaBHOTO
piBast: 3akonax Yipainu «IIpo ocity» [13], «IIpo Buiry ocity» [14] ta HamionansHiii cTpa-
Terii po3BUTKy ocBiTH B Ykpaini Ha 2012 — 2021 poxu. Po3zpoOka takoi crparerii po3BUTKY
OCBITH 3yMOBJICHa HEOOXIHICTIO Kap[MHAIBHUX 3MiH, CIIPSIMOBAHHX Ha MiJBUINECHHS SIKOCTI
1 KOHKYPEHTOCIIPOMOXKHOCTI OCBITH, BUPIMIEHHS CTPATETIYHUX 3aBIaHb, IO CTOATH Mepes Ha-
I[IOHAJILHOIO CUCTEMOIO OCBITH B HOBHX €KOHOMIYHHX 1 COIIIOKYJIBTYPHHAX YMOBAX, IHTETpaIliio
11 B €BPOIICHCHKNUI 1 CBITOBHIT OCBITHIN MPOCTIp.

CyCIiIbCTBO TaKOXK IMiABHUIIYE BUMOTH JIO PIBHSI YIIPABIIHCHKOI KYIBTYpH KEpIBHUKIB 3a-
TaJIFHOOCBITHIX JIEP/KaBHUX 3aKJIQJIIB, HA IO Y CBOIX HAYKOBUX IpAIlsiX 3BEPTAIOTh yBary Bi-
TYK3HsHI Ta 3apyOixHi BueHi (€. bepesusik, B. Bonnaps, B. I'punbosa, JI. Jlanunenxo, I. €1b-
HuKoBa, I. 3s3toH, JI. Kaninina, H. Konomincekuid, JI. Kapamymika, O. Mapmasza, B. Macnos,
H. Ocrpogepxosa, T. Copouan).
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AmHaui3 1ocaiaKeHb 3aCBiIYYE, 10 TSH/CHITIS 10 3MiHM 3aCTapiiioi KOHIIEIIii COIialbHOTO
yIpaBITiHHA B YKpaiHi Ta TepexiJ Ha MMO3HUIIi HOBOT YIIPaBIiHCHKOI MTapaaurMy, motpeda skol
TEOPETUYHO OOIPYHTOBaHA B JICP)KaBHHX IIOCTAHOBAX 1 JOKYMEHTAX, OPraHiqHO [0B’sI3aHa 3 pa-
JIKaJTbHAMH TIEPETBOPECHHSMHE 1 pe()OpPMYBaHHSIM YCiX CTOPIH KHUTTEAISUIEHOCTI, Y TOMY YHCIIL
W YIpaBJliHHS 3arajIbHOOCBITHIMH HaBYAIBHUMH 3aKjazamu. 1le Jae 3MOry TOBOPUTH IIpo Te,
110 SIKICTh MIKIJIBHOT OCBITH CHOTOJTHI — 1€ TUTaHHS, BiIIIOBIIh Ha SIKE, Y CBOIX MMpaIlsix, Hamara-
FOTHCSI PO3KPUTH BIIOMI BITYM3HSIHI Ta 3aKOPIOHHI HAyKOBII [7].

TIpote aHai3 JiTeparypHHX Ta HOPMATUBHHX JDKEPET, BUBYCHHS JUCEPTALIHHOTO (OHY,
3’sICyBaHHS Ta OI[IHKA IPAKTUYHOTO CTaHy JIOBEIIH, IO YIPaBIiHChKa KyJIbTypa KepiBHHKIB 3H3
HEJIOCTATHBO BIJITOBIZIA€ CyYaCHHM BHMOT'aM Ta OCBITHIM craHmapram. [lepeBakHa OUIbIIiCTh
kepiBHHKIB 3H3 He aKIeHTYIOTh yBaru Ha BUSBIICHHI BIIACHOTO PiBHS c(hOPMOBAHOCTI yIIpaB-
THCHKOT KYJIBTYPH, a OTXKE i YIpaBIiHChKiH (mpodeciiiniil) KOMIeTeHIIT SIK CKIIa0Bil ypas-
JHCBHKOT KYJIBTYPH KEpiBHHKA.

Merta crarri. CtaBuMO c0o0i 32 METY PO3KPHTH 3MICT MOHSTTS «YIPaBIiHChKA KYIIBTYpa,
KOMITETEHTHICTB», «IpodeciiiHa KOMIETCHTHICTE» Ta «YIPaBIiHCbKA KBamiikamis» Ta M-
JIaTH IMOWHHOMY aHaJIi3y MMTaHHS YIIPaBIIHCHKOT KBaJTi(iKallii sk OCHOBHOI CKJIAIOBOT yTIpaB-
THCBHKOT KYJIBTYpH.

Bukaan ocHoBHOro marepianay. B menaroriuniii Teopii onucaHuil YHCIEHHHN TOCBIT
T ABHUIICHHS SKOCTI OCBITH, B1IOMI TEXHOJIOTIT 1 METOIH, TIPHIOMH 1 3acO0M HABYAHHSI, BU3HA-
YeHHI MPIOPUTETHI HAIIPSIMKU CTBOPEHHS 1HHOBALIIHOTO JOCBiMy I 3a0€3MeYeHHs cyJac-
HO{ SIKOCTi OCBITH, pO3POOJICHO CHCTEMY KPUTEPIiB 1 TOKA3HUKIB ITiIBUILCHHS SKOCTI OCBITH
, 4ITKO BM3HAYCHA MisUIBHICTh KOKHOTO IIE/Iarora o0 YIOCKOHAJICHHS OCBITHHOI POOOTH.
AJe, Ha Hamly AYMKY, MQJO YBard MPHIUISETECS 0COOMCTOCTI KepiBHHUKA IIKOIH Ta PiBHIO
HOro yIpaBiHCBKOT KYJIBTYPH, SIK FapaHTa SKOCTI OCBITHBOTO TpoLecy Ta ioro npodeciiHoi
IUSUTHHOCTI B YMOBaX CKJIaTHOTO COIIAIbHOTO 1HCTUTYTY, SIKUM BHCTYIA€ 3aralbHOOCBITHIH
HaBYAIbHUI 3aKJIa]].

YV HayKoOBiif JliTepaTypi 3HAXOAUMO Pi3HI MiIXOAW 10 BU3HAYCHHS THX UM IHIIHUX aCTEKTIB
KyJIBTypH. JlesiKi XapaKTepU3yIOThCS ITOUTYKOM CITiBBITHOIICHHSI MK KYJIBTYPOIO OCOOMCTOCTI
Ta KynsTyporo cycriibcrBa (JI. [Tonomapsos, B. Tlomos, B. HiukaHoB), aHai3oM corianbHOL
kynsTypu ocobucrocti (A. TIpoxopos, K. Pozoros, B. Py3in); iHmi — po3misiiarots okpemi it
acniektr: indopmartiiiny (I. baromenay), komyHikarusHy, npodeciiiny (B. Kpuuescokuii) [6],
yrpasiiHcbKy Kyasrypy (I €nbHikoBa) [4].

Ha mymxy I'. €1bpHIKOBOI, HOHATTS KYJIBTYpa YIPABIIHCHKOI MpaIli» MICTUTB Taki pi3HO-
BU/IM KyJIBTYPH: 3arajibHa, a00 3arajJbHONIOACHKA KYJIBTYpa, KYJIbTypa IOITHYHA, IPaBOBa, eC-
TETUYHA, ITe/IaroriyHa 3 ii 0ararhbMa BiITIHKAMH 3aJICKHO BiJl THITY Ta CHEIH(iKH HAaBY4aIBHOTO
3akiany [4]. Ha nymky npodecopa FO. KoHapkeBChKOro KyJIbTypa YIPaBIiHH — [1¢ BUKOHAHHS
aJIMIHICTPAIIEI0 CYKYITHOCTI BUMOT, SIKi BUCYBAIOTHCS JI0 MPOLIECY YIPABIIHHS, 3yMOBIICHUX
HOpPMaMH MOpalli, €THKH, ECTETHKH, ITPaBa, IPHHIMIIAMU OpTraHi3alii 1 TEXHOJOTIi yIpaBIiHHI
[4]. STk 6aunmo, moHsTTS «rpodeciiiHa Ky/IbTypay», Mae BCEOXOILTFOIOYNH XapakTep Ta BKIIF0Yae
B ce0e BCi pi3HOMaHITHOCTI KyJIBTYp: 3arajbHy, OJITHYHY KYJIBTYPY, KyJIbTYpy IIEIaroriaHoro
CIJIKYBaHHS, HAalliIOHAIIBHY KYIBTYpY, €CTETHYHY a00 TyXOBHY KYJBTYpPY, IIPABOBY Ta aJMiHi-
CTPaTUBHO-OpTraHi3aliiiHa KyasTypy [6]. Ase BCi BUeHI BH3HAYAIOTh, MO KYJIBTYpa € BUIIHM
TIPOSIBOM JTFOJICHKOT OCBIUCHOCTI 1 podeciiiHOi KOMIIETEHTHOCTI; caMe Ha PiBHI KYJIBTYPH MOKE
HAWOLITBII TOBHO BiJOOPA3UTHCSI JIIOACHKA 1HIMBITyabHICTE [6]. ToMy, B OcTaHHI pOKH KOMIIE-
TEHTHICTh PO3IVISIAETHCS HAYKOBISIMH SIK pHCa 0COOMCTOCTI MEHEKepa, MPHIOMY TOJIOBHUM
BBAKAETHCS HE TUIbKH HAsBHICTh 3HaHb , a i yMIHHS 1X BUKOPUCTOBYBATH, 3/ifICHIOIOUH YIIpaB-
JHCBKY JiSUTBHICTB.
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Kommerentnicts (Big Jlat. cOMpetens — Haie)KHMiA, BiIIOBIAHUI) — CYKYIHICTh 3HAHB 1
BMiHB, HEOOX1THHX IS ¢(heKTUBHOT MPOoQeciitHOT NisITHHOCTI: BMiHHS aHAITi3yBaTH, iepeadava-
TH HACIiIKH Tpo(eCiiiHOi isTbHOCTI, BUKOPHCTOBYBATH iH(popMartito [16].

VY nocmimkennsx JI. Janmnenko ta JI. KapaMmyniku KOMIIETEHTHICTh KepiBHUKA 3arajlbHO-
OCBITHBOTO HABYAIBHOTO 3aKJIAJy CTAaHOBUTH CYKYITHICTh HEOOXiTHMX M €(peKTUBHOI Mpo-
(heciiiHOT TisTTBHOCTI CHCTEMATHYHNX HAyKOBO-(1T0CO(CHKHX, CyCIUTHHO-TIONITHYHHX, TICUXO0-
JIOTO-TICAATOT1YHUX, TIPEIMETHUX Ta COMiANbHO-(QYHKIIIOHATFHUX 3HAaHb 1 BMiHb, BIJIIOBITHUX
ocobucTicHuX sikocTel [3].

B. MacioB mijy KOMIETEHTHICTIO KEPiBHUKA PO3YyMi€ CUCTEMY TEOPETHKO-METOIOJIOTIU-
HUX, HOPMAaTHBHHX MOJIOKCHB, HAyKOBUX 3HAHb, OPTraHi3aI[ifHO-METOAWYHI H TEXHOJIOTIUHI
BMIiHHS, SKi HEOOXiTHI OCOOMCTOCTI JJIsl BUKOHAHHS T10CaI0BO-(DyHKIIOHATEHUX 000B’3KiB
[11]. STk ctBepmkye I. 3s13t0H, KOMIETEHTHICTH — OCOOJMBHI THII OpraHi3aiii 3HaHb, 110
3abe3redye MOXJIMBICTh NPUHHATTS eQeKTUBHUX pilieHsb [5]. AHaii3 pi3HHX MiAXOIIB 10
BHU3HAUCHHS MPOOIIEMH KOMIICTEHTHOCTI B IIJIOMY CBiAYUTBH, MIO OUIBIIICTH JOCIITHHKIB
OB’ SI3YIOTH ii I1€ MOHATTS 3 TIEBHOIO T'aTy33I0 IiSUTBHOCTI, 3 KOHKPETHOIO IPOQeciero B MarTe-
pianbHi Ta TyXoBHHX cepax. KoMIeTeHTHICTh — Iie 3[aTHICTh 10 aKTyaJbHOTO BUKOHAHHS
nistmerOCTi [10].

V 3B’43Ky 3 UM aKTyaTbHIM BUSIBIISIETHCS aHAJI3 TPOOIEMU PO3BUTKY PiBHSA yIIPABIiHCHKOT
npodeciitHOi KOMITETEHTHOCTI — yIIpaBIiHChKOI KBatidikamii kepiBanka 3H3 sik ckiiamoBoi Horo
YIPaBIiHCHKOI KYIBTYpH. [IUTaHHAM KOMIIETEHTHOCTI B YIIPABIIHCHKUH IsTTBHOCTI KEPiBHHUKA
OB’ SI3y€ThCS 13 MPOQecioHaTi3MoM, 1 TOMy Kareropist «mpodeciiiHa KOMIIETCHTHICTh» BU3HA-
YaTHUMETHCSI PIBHEM MTPOdeciitHOT OCBITH 1 ToCBinoOM. [HIMBITyaTbHUMH 3M10HOCTSMH 1 IKOCTS-
MH KepiBHIKA, MOTHBOBAHUM IIPArHEHHSIM JI0 HETIepepBHOI CAMOOCBITH 1 CAMOB/JOCKOHAJICHHS,
TBOPYKM 1 Bi/IITOBIIAJIbHUM CTaBJICHHSIM JI0 cripaBu [12].

Ha mymky aBropi JI. Janmienko Ta JI. Kapamymiku npodeciiiHa KOMIETCHTHICTD KEPiBHH-
ka 3H3 BU3HAYAEThCS CYKYITHICTIO TAKUX KOMITOHCHTIB!

- 3HAHHS, He0OX1IHI 3HAHHS I [I€JAroriYHol CIeliaaTbHOCTI a00 ITOCcCay;

- YMiHHS 1 HABHYKH, SIKi HOTPiOHI TS yCITIITHOTO BUKOHAHHS (DYHKIIIOHAIBHO-TIOCAJI0-
BHUX 000B’SI3KIB;

- npodeciiiHi, TiIOBI Ta OCOOUCTICHO-3HAYYIIII SIKOCTI, IO CIIPUSIOTH SIKHANITOBHIIIII
peadizanii BacHUX CHII, 3110HOCTEH 1 MOKIIMBOCTEH Y Ipolieci BUKOHAHHS (DYHKITIOHAITEHO-TT0-
caoBUX 000B’SI3KIB;

- 3arajbHa KyJabTypa, HeoOXiaHa 11t popMyBaHHS T'yMaHICTHYHOTO CBITOIIISITY, BU3HA-
HHsI TyXOBHO-I[IHHICHUX OPIEHTUPIB, MOPAIBHHX 1 €THYHUX TPHHIIHIIB 0COOUCTOCTI;

- MoTHUBaLis npodeciiinoi misuibHOCTI [3].

V nitepaTypHHX JpKepenax MOYKHa BUIUIUTH PHHANMHI TpH PiBHI POeCioHATI3MY: BH-
KOHABYMH, KOMIICTCHTHHH, T0CKOHAIHH. BrkoHaBumii piBeHb B OCHOBHOMY TIepebadae penpo-
JIyKTUBHY JisUTbHICTH, KOMIETEHTHHI PO3IISIAETHCS SIK PiBEHb MONIHOIEHOTO 3HAHHS, 37i-
OHOCTI /10 aKTyaJIbHOTO BUKOHAHHS JISITGHOCTI, aJIeKBAaTHOTO BUKOHAHHS 3aB/IaHb. JIOCKOHAIIIH
BHUCTYTIAE SIK PiBEHb, JI0 SIKOTO MOXIIMBO MIPArHyTH SIK igeall.

Ha mymxy B. CrnacthoHiHa Ta HIINX y4eHHX, IpodecioHanizM — e npodeciiHa komre-
TEHTHICTh KEPIBHUKA, sIKa BU3HAYA€THCS K €IHICTh HOTO TEOPETUYHOI TOTOBHOCTI /10 3iHCHEH-
HSl CBO€EI MIsUTBHOCTI. 3MICT TEOPETUYHOI TOTOBHOCTI CKIIAJIAIOTh aHANITHYHI, TIPOTHOCTHYHI,
MPOCKTHBHI Ta peUIeKCHBHI BMIHHS, IO MPAKTHYHOI TOTOBHOCTI BiJHOCATBHCS OpraHi3arop-
CBKi i KOMyHIKaTUBHI BMiHHS. Takox, Ha JyMKy aBTOpa, IMPOoQeciitHO-yIpaBIiHChKa KOMIIEe-
TEHTHICTb SIBIISIE COOOI0 BMiHHS KepIBHUKA K Cy0’€KTa YIPaBIiHCHKOTO BIUTHBY, 31aTHOTO TO-
HOBOMY KOHCTAaTyBaTH HAYKOBI Ta MPAKTHYHI 3HAHHS 3 yrpasiiams [12].
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Ha mymKy iHIIMX HayKOBIIIB KOMITIETEHIIIS — [1€ IPO(hECiOHATI3M JIFOIUHH, SIKHH MOKHA PO3-
OuTH Ha eeMeHTH: TPO(eCiOHai3M Y PO3yMiHHI Ta MPUUHSATTI 3MiCTy HOPM JisUTLHOCTI (IIiIei,
IUIAHIB, TIPOTpaM, TEXHOIOTIH, METO/IB 1 MiAXOMiB) 1 mpoQecioHani3M y HasIBHOCTI HEOOXi/-
Hux 1iHHOCTeH. ToOTO mpodecioHanisM mpeacrasise cOO0 IHTErpalibHy CYKYIHICTh 1HIW-
BiJlyaJIbHUX, OCOOHCTICHHX 1 Cy0’€KTUBHO-IISUIBHICHUX SKOCTEH, IO Jal0Th MOXKJIHMBICTH Ha
MaKCHMaJBHOMY PiBHI YCITIITHOCTI BHPILITYBAaTH TUTIOBI IUIS YIIPABIiHCHKOT AIsUTBHOCTI 3aBIaH-
Hsl, f PO3IIISIIAETBCS K CYTHICHA XapaKTepUCTHKA KepiBHHKA Oy/ib-sIKOT JaHKH YIpPaBIIiHHS.
IIpodecionanizam ocoducToCTi Ta il yHnpaBIiHCHKI 3MI0HOCTI XapaKTepH3yIOTh 1HAWBITyaTbHI
SIKOCTI KePiBHHKA, [0 3yMOBJIOIOTH YCITIITHE BUKOHAHHS HUM CBOIX MPOQeciiHnX 000B’A3KiB.
VY CTpyKTypi YHpaBITiHCHKHX 3MIOHOCTEH BHPI3HSIOTH TaKi IMOKA3HUKH: 3arajbHi 31i0HOCTI
(BoHM HeoOXiHI, alle He caMomOCTarHi), crenudivni sikocti (63 HUX HeMae opraHizaTopa) Ta
THIUBITyalIbHI SKOCTI , SIKi I03BOJISIFOTH OKPECIIUTH IIEBHI TUIK OpraHizaropiB. MoxeMo KOH-
CTaTyBarTH, 1[0 TUIbKH CYKYIHICTb YCIX X XapaKTEPUCTHK MOXKE CKJIACTH y3arajJbHEHHUH 1mop-
TPET OpraHi3aropa sK Jis4a, 3HAYHOI MipOIO BOHHU MOB’3aHi 31 CIIPSIMOBAHICTIO 0COOMCTOCTI, 11
MiATOTOBKH JI0 YIPABITIHCHKOI JISUTBHOCTI Ta 1i piBHEM yIIPaBIiHCHKOT KyJIETYypH B3arali.

Jlo 3aranpHuX 3010HOCTEH KepiBHUKA MOKHA BITHECTH:

* IPaKTUYHICTb PO3yMY — 3IIaTHICTh 3alIpOBaKyBaTH CBOI 3HAHHS 1 JOCBI/ y PI3HUX XKHUT-
TEBHUX CHUTYAIisX;

* KOMYHIKaTUBHICTb — BIZIKPUTICTh JIO iHIIUX, TOTOBHICTH JI0 CIUIKYBaHHS, MMOTpeda MaTH
KOHTAKTH 3 JIIO[bMH;

* NIMOWHA PO3yMy — YMIHHS JiSITH €HEPTiiHO, HATIOJICTIIBO BUPILTYBATH CKJIa/IH] 3aBIaHHS;

* IHIMIaTUBHICTH — CrICIM(IYHAN TBOPYHUIA POSIB aAKTHBHOCTI, IO 3yMOBIIOE HAPOKCHHS
HOBUX 1IeH, ITPOTTO3HITIiA;

* HaIOJICTIIMBICTh — POSIB CHJTH BOJII, yMiHHS IOBOAWTH CIIPABY 10 KiHIIS;

* CAMOBHTPHMKA — 37IaTHICTh KOHTPOJIIOBATH BJIACHI MOYYTTs, BJIACHY ITOBEAIHKY Y CKJIaJI-
HUX CUTYaIlisIX;

* [IPAIE3(aTHICTh — 3aTHICTh BECTH HAIPY>KeHY POOOTY, TPUBAJIMI Yac HE CTOMITFOIOYHCE;

* YBaKHICTh — YMIHHSI BOaYaTH HE3HAYHI JieTali Ta 30epiraTd iX y mam’sti;

° OPraHi30BaHICTh — YMIHHSI TIPALFOBATH 1 )KUTH 32 pexkuMoM. [1aHyBaTH CBOIO HisUTEHICTH;

* CaMOCTIWHICTh Y MPUUHATI PillICHb, YMIHHSI CaMOMY 3HAXOIWTH IUISIXH BHKOHAHHS 3a-
B/IaHb, Oparu Ha cebe BUKOHABCHKY BIAMOBIqabHICTD [12].

IIpodeciitHo-ynpaBiiHChKa KOMIIETCHTHICTB SIBJISIE COOOK0 BMIHHS KEPiBHHKA SIK CY0’€KTa
YIPABIIHCHKOTO BILIMBY, 3[aTHOTO [O-HOBOMY CTPYKTYpyBaTH HAayKOBi Ta MPaKTHYHI 3HAHHS
3 ynpasniaas. [IpodeciitHa 3pimicTh — e CTaH TMOBHOTO PO3KPUTTS TOTCHIIATY KEpiBHHKA.
YnpapiiHChKa CIIPSIMOBAHICTH peali3ye Taki MOKa3HUKH, SIK iHTepec 10 mpodecii KepiBHUKA,
CXWJIBHICTB 3aiiMaTHCsl HEIO, YCBIJIOMIICHHSI CBOIX 3M10HOCTEH,XapaKTepy Ta MOTHBIB BHOOpPY
nieBHOI ripocecii [8].

B. JlokmmH po3kpuBae npodeciiiHy KOMIIETEHTHICTh (haxiBIA 3 YIPaBIiHHS Yepe3 MPU3My
€THOCTi TEOPETHYHOI Ta PAKTUYHOT TOTOBHOCTI /IO YIIPABIIHCHKOT 1 TBOPYOI AIsUTBHOCTI Ta Xa-
pakrepusye piBeHb Horo npodecionaniamy. KpiM Toro, o0CHOBHY CTPYKTypy KOMIETCHTHOCTI
CTAHOBJISATH YKMCIICHHI BMIHHSI, SIKI XapaKTepHU3YIOTh 110 ToToBHICTH [10].

Jlo 3MICTy TIOHSITTS «KOMIICTEHTHICTH» HHHI BKJIIOYAIOTH IHTETPOBAaHI MOKA3HUKU KYITh-
TypH (axiBLiB 3 yIpaBIiHHS B OCBITHIH cdepi, iXHI ocoOucTicHI Ta npodeciiini skocti. Crix
3BEpPHYTH YBary Ha HasBHICTh MPOIECYyabHOTO KOMIIOHEHTA JiSUTBHOCTI, 3MaTHICTh MaiOyT-
HIX KEpiBHHKIB JI0 CaMOpPO3BUTKY. ByTn KoMIleTeHTHHM y TpodeciiiHill MisTIBHOCTI O3HAYa€e
MOCTIHHO 30aradyBaTi CBOI 3HAHHS, KPUTHYHO MHUCIIUTH, OOIPYHTOBAHO BHCIIOBJIIOBATH CBOIO
JIMKY, 3aXHIaTH BacHy 1o3uiio. CbOromHi yHnpasmiHCeKy (mpodeciiiHy) KOMIIETCHTHICTh
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HEMOXKJIMBO 3BECTH TINBKU /10 (HaxOBHX 3HAHb, yMiHb Ta HABMYOK, X04a BOHHM 1 € KIIFOYOBUMH
KaTeropisiMu,BayKJIMBUMHU CKJIJI0BHMH 1[bOTO MOHATTS [2].

Vrpasninceka (npogeciiina) KOMIIETEHTHICTh KEPIBHUKA — 1€ KOMILUICKCHE MOHSITTSI, SIKE HEe
MOKHA 3BECTH HE JI0 310HOCTEHl 3 yIpaBiiHHs, Hi 10 OCBIYEHOCTI y cepi ICHXOIIorii yrpas-
JIHHS, Hi 10 0COOMCTHX SKOCTEI 0COOMCTOCTI, TOMY IIO B TAKOMY BHUIAJIKY PO3YMIHHS MOYKIIH-
BOCTEH BUSIBIISIEThCS 0HOOTYHIM. TICHXO0IIOr0-TIeIaroriYHIMH OCHOBaMH ()OPMyBaHHS yIpaB-
THCBKOT (Mpo(heCciiiHOi) KOMITIETEHTHOCT] BU3HAYAIOTHCS:

- CYKYIIHICTB SIKOCTEH Ta BIIACTHBOCTEH OCOOMCTOCTI, 3yMOBJICHHX BUCOKHM PIBHEM IICHXO-
JIOTIYHOI ITATOTOBKH;

- BUCOKHUH piBeHb MPO(ECiifHOI MTiATOTOBICHOCTI 0 YIPaBIiHCHKOT MisITHHOCTI Ta e(heKTHB-
HOT B3aeMOIi1 B Iiporieci pOOOTH B KOMaH/Ii 3 [IEIarOrivHNM KOJIEKTHBOM, 110 MOXKHA PO3IIISAATH
SIK CHCTEMY BHYTPIIIHIX peCypcCiB KepiBHHKa, HEOOXiJHUX ISl TOOYIOBY PE3yIBTATHBHOI po00-
TH 3aTraJIbHOOCBITHHOTO HABYAJIBHOTO 3aKJIa/Ly;

OCHOBHUM KpuTepieM CcOPMOBAHOCTI yIpaBIiHCHKOT (IpodeciiiHol) KOMITETEHTHOCTI
MOXKHA BBaXkarTd Tpodeciiiuuii Ta ocobucricHuii camopo3BuTok kepiBuuka [3]. Camoocsita
KepiBHUKA — HAWBa)XIIUBILIE 3aBJaHHs, poOOTa HaJl SIKUM JIO3BOJISIE HOMY BIIPOBAJUTH B IO
BeCh CBiii TBOPYMIA OTEHIIiA), MAKCHMAIILHO TIOBHO BUKOPHUCTOBYBATH CBOI MOXKJIMBOCTI Ta 3/1i-
6nocti. CaM0OCBiTa B CBOIO Yepry MOBHHHA OyTH CIPSIMOBAaHA HAa CAMOBIOCKOHAJICHHS, CAMO-
PO3BUTOK.

ITpoGnema pO3BUTKY Ta CaAMOPO3BUTKY OCOOMCTOCTI HE € JOCHTh HOBOK. DaxXiBIIMH,
SIKI 3pOOMIIH CBilf BHECOK y po3p0oOKy 1boro murtaHHs, € B. CyxomnuHcbknil, A. MakapeHKo,
1O. Azapos, A. Mynpuk, C. €npkanos, JI. PyBuncekwmit, B. Pagyn, C. Omenstaenxo, C. MenbHu-
qyk. [TpoGiemMarrka J0CIiPKEHb PO3BHTKY 0COOMCTOCTI CKJIQIA€ThCsl HACAMITEPE]] 3 PEaIbHHIX
moTped CyCIiIbCTBA Ta IIKOJIH, TyMaHi3allii BUXOBYIO YOT0 HaBYaHHS, yCceOIYHOI Teaarorizarii
COLIAJIEHOTO CEPEIOBHINA, CYTTEBE MiIBUIICHHS SKOCTI HaBYaJIbHO-BUXOBHOTO Tporecy [1].

ChOro/IHI MIKUTBHI pealtii BUMAararoTh BiJl KEPIBHUKA ITEPEOCMHUCIICHHS 0araTbOX OCBITHIX
kaHoHiB. Cywacuuii kepiBHUK 3H3 — 11e Hacammnepen 1i aBTop. Y Oyab-sKiif clipaBi 3HAYHA JOMIS
YCITiXY 3aJICKUTH BiJl HOr0 yMiHHS 3aCTOCYBAaTH HAOUTBII ¢EKTHBHI TEXHOJIOT1i yIIPpaBIiHCHKOT
TUSTBHOCTI, PI3HU CTUIT KEPIBHUIITBA Ta, 3BUYAITHO, PIBCHB YIIPABIIHCHKOI KYJIBTYpPH KEPiBHHKA.
Buarauii negaror B. CyXoMIIMHCHKHUI yBakaB, 1[0 ISl AUPEKTOPA OCHOBHE 3aBaHHSI MOJISITae
B YMIJIOMY KePiBHHLITBI TBOPUOO MpAICi0 KOJIEKTHBY. HaB4aibHO-BHXOBHHH MPOLIEC, Ha iforo
HOIVISL/L, MA€ TPH JKEpena: HayKy, MaCTEepHICTh Ta MUCTETBO. J[00pe KepyBaTy HaB4aIbHUM
3aKJIaJI0M — 1€ 03HAYA€ JOCKOHAJIO BOJIOITH HAYKOI, MaiiCTEPHICTIO Ta MHCTELITBOM HABYAHHSI
Ta BUXOBaHHs. BUXOBaHHS B LIMPOKOMY PO3YMiHHI — I¢ GararorpaHHHil IpoLec MOCTIHHOro
JIyXOBHOTO 30aradeHHs i OHOBJICHHS THX, KOTO BHXOBYIOTb, 1 THX, XTO BHXOBY€. KepyBaTu HUM
03Hayae HacaMIIepesl CaMOMYy IOCTIHHO 30aradyBaTnCh Ta OHOBJIIOBATHCH, OYTH CHOTO/IHI Jy-
XOBHO Oarariie, HiXK ydopa. BHyTpINIHBOIIKIIEHE KEPIBHUITBO CTa€ €(EKTHBHUM,SIKIIO -
PEKTOp HaBUAIBLHOTO 3aKJIA/Ty BOJIO/IE TEOPIEIO MEIArOTIKH Ta MCHXOJIOTI], 3HAE 3MICT pOOOTH
BYHUTEIIA, YMIi€ 9iTKO 00paTh HalpaIiioHaNBHINI (POPMH Ta METOM CIITKYBAaHHS 3 TIEIarOTT9HUM
KOJICKTHBOM. A came KOJIEKTHB (hopMye OCOOHCTICTh KepiBHUKa-Tiepa [1]. Bee BumieBkasa-
HE CTBOPIOE TIEPEIYMOBH Il IOCSATHEHHSI TCOPETHYHOTO PiBHS 3HaHb, YIOCKOHAJICHHS BMiHb
1 HABUUOK Ta iX iHTEerpamii y chepy MpakTHYHOI JisTTBHOCTI, 1110, Y CBOKO 4epry, 3adesmnedye
BHCBITIICHHS 3MICTY YIPaBIiHCHKOI KBaiQikarii kepiBHIKa 3H3 sik cykynmHOCTI ipodeciiHmx
3HAHb, yMiHb, HABUYOK HA PiBHI yIPaBIiHCHKOI (IIpodeCciiiHOT) KOMITIETEHTHOCTI 3 ypaxXyBaHHIM
c(hopMOBaHOT 3aTaIbHOT KYJIBTYPH, & TAKOXX MOTHBAIIIT TiSUTBHOCTI.

BucnoBkH. Buxozsiun 3 BUIIE3a3HAYCHOTO, MOYKHA 3pOOHTH BHCHOBOK, 1[0 YIIPaBIIiHCbKa
(mpodeciiiHa) KOMIIETEHTHICTH KEPIBHUKA 3arallbHOOCBITHHOIO HABYAJILHOTO 3aKJIaTy SIBISETh-
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CsI CKJIQTHAM CTPYKTYPHHM YTBOPEHHSM, TOOTO CKJIaJHOIO KOMIETEHTHICTIO, SIKa PO3IIaJa€ThCs
Ha 0Lt ApiOHI, crieruivHi KOMIIOHEHTH. 3 ypaXyBaHHSIM CyJaCHUX HayKOBHX Haa0aHb yIpaB-
JHCBKa KOMITETEHTHICTh KepiBHHKa 3H3 po3ymieThes K iHTErpasibHa 3/1i0HICTE 0COOMCTOCTI
OymmyBaTyl CBill MOCTyMANbHUN TIPOdECIHHINA PO3BUTOK 3 TIOCTIHHUM YCKIIQIHCHHSM 3aBJIaHb i
3POCTaHHSIM PiBHS TOCSATHEHb. JJUPEKTOp MIKOIM M€ BOJOITH HABHYKAMU HOBOTO MHCIICHHS ,
OB’ SI3aHOTO 13 TPOHUKHEHHSIM MEHE/KMEHTY B YIIPABIIHCHKY JIISUTbHICTD KEPIBHUKIB HABYAIIb-
HUX 3aKJ1a/1iB. JIMPEKTOp MIKOIHM CHOTO/IHI — IIe HEe IIPOCTO T0CANa, a i BEIMKE MeAaroriqHe MIC-
TenTBo. JisTbHICTD KepiBHUKa OyIb-sIKOTO KOJICKTHBY CKJIaJHA Ta BIAIOBiJaibHA, OCOOIHBO
KOJIY #Jie MOBa TIPO KEePiBHUKA TIEAAroriyHOrO KOJIEKTHBY IIKOIH. ChOTONMHI BiH MOKIHKAHUI
TIO€JHYBAaTH B OZ(HIN 0001 BUMTEIIS, METOAUCTA, AEPKABHOTO 1HCIICKTOpa, MEHEKepa, opra-
Hi3aTopa HAaBYAIHHO-BUXOBHOTO ITIPOLECY, UyHHOTO Ta yBa)KHOTO HACTaBHHKA KOJICKTHBY. Lle
BUMArae He TUIBKH BCEOIUYHMX TEOPETUYHHX 3HAHb Ta ITEJaTOTIIHUX YMiHb, OCKOHAJIOTO BOJIO-
JUHHSI HAYKOTO YIIPABIIiHHSI, BHCOKOTO PiBHS YIPaBIIHCHKOI (Tpo(eCiiiHoi) KOMITIETEHTHOCTI, a i
BHCOKOTO piBHS C()OPMOBAHOCTI YIPABIIHCHKOT KYJIBTYPH KEPIBHHUKA B IIIJIOMY.

TakuM 9MHOM, HAMH BCTaHOBICHO, IO MDK HOHSATTSAMH «KOMIIETEHTHICTBY», «Ipodeciii-
Ha KOMITCTEHTHICTB», yMpaBIiHChKa KOMIICTCHTHICTB» 1 «yIpaBIiHChKa KBaTiikamis» icHye
00’ €eKTHBHA 3aJIeXKHICTB, 10 BigoOpakae TX B3a€MO3B’SI30K SIK CHCTEMO YTBOPIOIOUUX €IEeMEH-
TiB YNIPaBIIHCHKOI Ky/ITypHU KepiBHHKA 3aTaJIbHOOCBITHROTO HABYAILHOTO 3aKiIaay. Bigrax, no-
XOZIMMO BHCHOBKY, IIO yTIPaBIiHChKa KyJIBTypa KepiBHUKA IMPSIMHIM YHHOM 3aJICKHUTh BiJl HOTO
YIIPaBITiHCHKOT KBami(ikarlii, e KBai(ikaris po3mIsIaeTbes K JOCITHEHHS HAICKHOTO PiBHS
npodeciitioi (YIpaBIiHChKOi) KOMIIETEHTHOCTI, TOOTO PiBHSI 3HAHB, YMiHb, HABHYOK, Tpode-
CIIfHO 3HAYYIIMX SKOCTEH, 3araIbHOI KYJIBTYpH i MOTHBAILIHHOT CepH.
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